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Reshaping of the Financial
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BBVA

Banking Changing at a Fast Pace

New disruptive entrants transforming each vertical

Payments Lending Wealth Management
E)square tELendingClub # robinhood
Paypal 37 .strlpe OnDeck> €arnest PERSONAL r:it;r;n;r;
TransferWise g @ PROSPE R.P ™ . g
Klarna , J GreenSky = FutureAdvisor
‘Orchard L wealthiront

amazon
~

New technological developments

Big Data Blockchain Cloud A.l Biometrics
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Unbundling by new &
players: category Kkillers -
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Superior value
proposition

L ower cost of
operations

| ower barriers for
customers to switch




BBVA
Technology Shifting Customer
Behaviors

Exponential growth of v
mobile banking '

-~
»
Distribution model
under disruption

Mobile Banking Exceeds Branch Banking
Percentage of banked customers - US

40%

30%

0, 0, 0,
29% 30% 28% 30%

Y Bt

| 0 Banking anytime,
{ {g anywhere

2010 2011 2012 2013 2014 2015 W o™ ‘%—7

Branch banking  ®Mobile banking Unsatisﬁed dema ﬂd

Source: 2015 GA Javelin LLC
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BBVA
Incumbents Face Many Obstacles to Succeed in this Context

# e o . — S \ {
@ Legacies . @ Conservative © New  Cultural
. risk approach competences shift
IT platforms, Risk aversion as a | ack of Transformation
costly branch standard within capabilities requires
nce;r\g\grks, B! the industry | necessary to embracing
D compete (Design, cultural change
UX, Big Data..)

'
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Opportunities for banks in this new environment
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Our Transformation Journey



BBVA

Redefining Our Value Proposition:
Having a true impact on people’s lives and companies’ businesses

m Major Causes of Stress
j— Assist our customers in their

TR IMETURTTEa Y.L | |
ot

HIH i business and throughout |

' -

#1 their financial life
|
Help them achieve their I
goals
Money Personal  Health and

Pressure Rest

More than a bank, engine
of opportunity

Source: GfK survey among 22 countries - multiple answers
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BBVA
Strategic Priorities

1 2

New standard in
customer experience

/

Digital sales New business
models

AN e

Optimal capital Unrivaled efficiency A first class
allocation workforce




BBVA

Focused on Providing the Best Customer Experience
Ambition to become leaders in customer recommendation

Relationship Design ' Data New o
Model New Design and UX Leveraging data to functionalities

capabilities customize value Revolution

Seamless across of the small things

channels

proposition

-

NPS

Position in ranking peer group

T+ O Ewe &3 wil <= #1 (D2 @#1

Source: BBVA; Peer Group: Spain: Santander, CaixaBank, Bankia, Sabadell, Popular/ USA: Bank of America, Bank of the West, Comerica, Frost, Chase, Regions, US Bank, Wells Fargo // Mexico: Banamex, Santander, Banorte,
HSBC// Peru: BCP, Interbank, Scotiabank// Argentina: Banco Galicia, HSBC, Santander Rio// Colombia: Bancolombia, Davivienda, Banco de Bogota// Chile: BCI, Banco de Chile, Santander // Venezuela: Banesco, Mercantil,

Banco de Venezuela
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BBVA
Driving Digital Sales and Launching Digital Products

@ Digital Onboarding Digital customers Mobile customers
@ One'C| |Ck prOd UCtS 19% growth from Dec-14 45% growth from Dec-14

to Dec-15 to Dec-15

@ Digital offer y

[ Consumer Loans Sold Digitally (%)

BBVA Wa”et @ Spain @ Mexico 256 o South America

w.bei 179 192 eq 293
- 9.3 _o——0 y 7.5 V/O
FrancésGo

Jan.15 Jun.15  Dec.15 Jan.15 Jun.15 Dec.15 Jan.15 Jun.15 Dec.15
Source: BBVA




BBVA
Developing New Digital Businesses

New independent business models and revenue streams, while supporting

the wider transformation within BBVA
.‘k v y v ; .
Areas oﬁbcus y

———megy

:
h—
h—
—
h—]
—

((

Lending Payments Wealth Open Vertical l[dentity Insurance
Management Platform Banks
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BBVA
Adapting to this New Ecosystem by Creating, Partnering and
INnvesting in Disruptive Business Models

Internal Strategic Digital M&A and Venture Capital

Incubation ~ Partnerships direct investments
| A R - ": -
Nimble [ SIMPLE o g coinbase  INSIKT
C o Docuﬁigm,_; @taulia*
sl $ DWOLLA SpringStudio '~ MAbIvA
PERSONAL  @arnest
Commerce 38N OnDeck> ‘ rom ;
29.5% stake PROSPER!

Open Platform
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@ Strategic @ Digital M&A and @ Venture

BBVA Partnerships direct investments Capital

INnternal Incubation

Design, build and grow new ventures

Venture
Co-creation

Partnering for joint
development

The Foundry Entrepreneurs
Incubator of internal in Residence

[aIEIIYES In house development
of external ideas

Leveraging BBVA assets and the innovation ecosystem




@ Strategic

BBVA Partnerships

Strateqgic Partnerships with FinTech Players

Current Partnerships

@ New business

opportunities T co
| ' - S0 OnDeck>  $ DWOLLA
@ Exploring new \ b =
technologies / (a3
RS 1Ny L4 A
@ Knowledge : ey Areas of focus

sharing

o

Risks Payments Identity

l’ >
g
S
N (@
s K@
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@ Internal @ Strategic @ Venture

BBVA Incubation Partnerships Capital

Digital M&A and Direct Investments

Building new capabilities and acquiring innovative business models

-

0 MADIVA SpringStudio

L4

Atom
29.5% stake

O

HOLVI®

A

Digital bank Spanish startup Leading UX and UK's first mobile- Online banking

focused on CX specialized in Big Design firm only bank licensed service for SME’s
Data by the PRA.

Launch early 2016



@ Venture

BBVA Capital

Venture Capital Fund

Investing in startups that are rethinking financial services

prope)

VENTURE PARINERS -

- $250 mn

# Venture Capital fund Portfolio
with global scope B %

& coinbase PERSONAL

Docu2ign.. PROSPERP



BBVA
Open Platform Strategy as an Enabler

Supporting financial innovation

BBVA Open APIs

A unigue set of

services (banking m

product, o

compliance, risk, o

legal, etc.) A of

@ Competitive |
advantage . BBVA Open APP’s

www.bbvaapimarket.com
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BBVA

Conclusions
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Banking industry is undergoing a structural
transformation with mobile as key element

BBVA transforming into a better bank
for our customers

* C(Clear vision and roadmap around 6 strategic
priorities

« Offering the best value proposition to our
customers

BBVA is taking an active role in the innovation
ecosystem

* Developing internal ventures

» Establishing strategic partnerships with FinTech
* Acquiring or Investing in innovative players

* Opening our platform as a lever for growth
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