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Disclaimer

This document is only provided for information purposes and does not constitute, nor must it be interpreted as, an offer to sell or exchange or acquire,

or an invitation for offers to buy securities issued by any of the aforementioned companies. Any decision to buy or invest in securities in relation to a

specific issue must be made solely and exclusively on the basis of the information set out in the pertinent prospectus filed by the company in relation to

such specific issue. Nobody who becomes aware of the information contained in this report must regard it as definitive, because it is subject to changes

and modifications.

This document contains or may contain forward looking statements (in the usual meaning and within the meaning of the US Private Securities Litigation

Act of 1995) regarding intentions, expectations or projections of BBVA or of its management on the date thereof, that refer to miscellaneous aspects,

including projections about the future earnings of the business. The statements contained herein are based on our current projections, although the said

earnings may be substantially modified in the future by certain risks, uncertainty and other factors relevant that may cause the results or final decisions to

differ from such intentions, projections or estimates. These factors include, without limitation, (1) the market situation, macroeconomic factors,

regulatory, political or government guidelines, (2) domestic and international stock market movements, exchange rates and interest rates, (3) competitive

pressures, (4) technological changes, (5) alterations in the financial situation, creditworthiness or solvency of our customers, debtors or counterparts.

These factors could condition and result in actual events differing from the information and intentions stated, projected or forecast in this document and

other past or future documents. BBVA does not undertake to publicly revise the contents of this or any other document, either if the events are not

exactly as described herein, or if such events lead to changes in the stated strategies and estimates.

This document may contain summarised information or information that has not been audited, and its recipients are invited to consult the

documentation and public information filed by BBVA with stock market supervisory bodies, in particular, the prospectuses and periodical information filed

with the Spanish Securities Exchange Commission (CNMV) and the Annual Report on form 20-F and information on form 6-K that are disclosed to the

US Securities and Exchange Commission.

Distribution of this document in other jurisdictions may be prohibited, and recipients into whose possession this document comes shall be solely

responsible for informing themselves about, and observing any such restrictions. By accepting this document you agree to be bound by the foregoing

Restrictions.
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1. Group

2. Business Areas
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2013: a complex year with progress in the 
right direction …

•

USAEmerging

• Driving the 
global economy

• Room for 
further growth

EMU

• The euro has 
strengthened

• Important 
advances 
towards 
Banking Union

Spain

• International 
confidence is 
rising

• Start of 
recovery

1.8%*6.2%* -0.4%* -1.2%*

• Fiscal 
uncertainty 
declines

• Recovery 
gains strength

* Real GDP growth in 2013. Emerging mkts: Mexico, Colombia, Chile, Venezuela, Peru, Argentina, Uruguay, Turkey and China
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... and challenges remain

 Developed markets: consolidate recovery

 Emerging markets: consolidate sustainable 
growth

GDP 2013

 Profitability / Growth

 Transformation

Macro 
Challenges

Economy

Financial 
Sector
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 Risk stabilized
 Generation of capital

BBVA in 2013: good management of the 
business model 

Net attributable profit in 2013: €2,228m
(+33% current / + 55% constant)

Principle-adjusted 
profitability

Customer focus

Diversification
 Growth of profit
 Absorption of notable impacts

 Preparing the bank to lead the 21st century
 Investing for growth in emerging markets 

Prudent management

 “We work for a better future for people”
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Notable aspects of 2013

 Portfolio management: corporate operations1

 CNCB operation

External 
factors

 Low interest environment and deleveraging

 Hyperinflation and devaluation in Venezuela

 Mortgage floor ruling

 Reclassification of refinanced assets

 Deposit Guarantee Fund

Internal 
activity

1. Sale of AFPs, Life Insurance portfolios and Panama.
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2013: solid fundamentals

No longer a 
concern

Strong capital

a 
sound 
bank

Recurring 
revenues in a 

complex 
environment

Returning to 
normal levels
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21,892 21,397

12M12 12M13

19,476 19,044

12M12 12M13

Recurring revenues in a complex environment

Net interest income + fee income
€m

-2.2% -2.3%

Gross income
€m

+3.5% constant € +2.6% constant €

Emerging markets account for 60% of gross income 
and retain considerable growth potential
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Cost management adapted to each region

Note: excludes parent company.

+3.8%                        
Current €

(+8.4%)                   
Constant €

Costs
12M13 vs 12M12

5.3

14.5
12.8

9.2

Costs FX Total Inflation

1.6
-2.6

0.6

1.1

0.1

Costs FX Perimeter Total Inflation

YoY change
12M13 vs 12M12
(%)

Emerging
YoY change 
12M13 vs 12M12
(%)

Developed
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11,106
10,196

12M12 12M13

Operating income
€m

-3.0% constant €

-8.2%

Highly resilient operating income, able to 
absorb provisioning …

BBVA’s profitability is two times that of the 
peer group average

Net income / ATAs
BBVA vs peer group; 9M13
(%)

Note: peer group includes BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS, SAN, SG, UBS, UCI

1.8 1.7

0.8

BBVA 2012 BBVA 2013 Peer group
average
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Risk stabilized

NPA ratio (%)  

Coverage ratio (%)

Cum. risk 
premium 1.6% 1.5%1.2% 1.4% 1.4%

Indicators

Note: risk figures exclude real estate activities. NPA ratio of real estate activity in Spain: 55.5%, 61% coverage, NPAs €9.3bn and risk premium 3.2%

NPAs

Balance of NPAs
€bn

Refinanced assets

13.4 14.1 14.5
17.2

17.0
2.5

4Q12 1Q13 2Q13 3Q13 4Q13

66 68 64
58 59

3.4 3.6 3.8
4.6 4.6

Dec. 12 Mar.13 Jun.13 Sept.13 Dec.13
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In summary: good results in a complex year …

€m

-36.2 

55.1

% constant

2.7

2.6

-3.0 

n.s.n.s.

-8.2 

-2.3 

%

BBVA Group
Accum.

12M13 Abs.

12M13/12M12

Growth

Net Interest Income M 14 613 - 509 -3.4 

2 750

Operating Income M 10 196 - 910

Gross Income N 21 397 -495

+ 2 002Income Before Tax TE

Corporate Operations Income R 823 - 480

Net Attributable Profit B 2 228 + 552

-36.8 

32.9
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With a better balance sheet structure ...

Reduction of liquidity gap

Higher proportion of customer funds

Reduction of LTRO

Timely market access
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10.77

11.59
0.60

0.23
0.19 -0.24

0.04

Dec.12 Net earnings AT1 issue Corp.
operations*

RWAs Other* Dec.13

BIS III fully loaded (Dec.13)

Core capital ratio (BIS 2.5)
(%)

… and a strong capital base

(*) Corporate operations include operations in China and in Latin America. “Other” mainly consists of lower capital losses in the AFS portfolio of 
equities, minorities and exchange rates

Leverage ratio: 5.6%

in addition ...

Core ratio: 9.8%

Comfortable capital position
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The banking system will change radically in the 
next few years

New contents

New customer 
experience

New platforms

Banking today: a technology driven business

Change or die
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Omnichannel

Smart Data

New 
contents

Mobility

Real-time

What do our customers want?

BIT Industry
Knowledge 

banking
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Omnichannel

Smart Data

New 
contents

Mobility

Real-time

What’s required to meet their needs?
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Roadmap …

+ BUSINESS 
MODEL

PILLARS

Principles

People

Innovation

+ TRANSFORMATION

Diversification

Growth 
potential

Superior 
management

BBVA Commerce 360

«One 
click 
Loan»

Big
Data
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… to build the new BBVA of the 21st century

The starting point is a great bank

and we are transforming it

into a 21st century leader



21

Angel Cano, BBVA President & Chief Operating Officer 

Madrid, January 31st 2014

2013 Results
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1. Group

2. Business Areas



23

Developed

Emerging
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48
41 41

4.1  6.2  6.4  

Dec.12 Sep.13 Dec.13

YoY chg in average balances

Lending -9.3%

+13.0%                                Customer funds

Risk

6,095Gross Income -8.5%

3,081Operating Income -18.4%

583Net Attributable Profit -49.8%

NPA ratio(%) 

Coverage ratio (%)

2013 resultsBusiness activity 

3,830Net Interest Income -19.3%

Improved outlook

Banking activity in Spain

M€
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82

62 61

38.3  
55.3  55.5  

Dec.12 Sep.13 Dec.13

Note: transparency perimeter on like-for-like basis. The figures include Unnim but exclude the investment in Metrovacesa.

NPA ratio (%)

Coverage ratio (%)

Bn€

-19.1%

-38Gross Income -55.0%

-190Operating Income -9.7%

-1,254Net Attributable Profit -69.0%

2013 results

Focus on sales: 
+43% units vs 2012

Real estate business in Spain

M€

Risk

Net exposure to real estate business
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90
120 134

2.4  
1.5  1.2  

Dec.12 Sep.13 Dec.13

Average balance, YoY, in constant €

Lending +12.8%

+4.0%                                
Customer 

funds 2,101Gross Income -3.1%

627Operating Income -12.1%

390Net Attributable Profit -8.8%

NPA ratio (%)

Coverage ratio (%)

2013 results

1,407Net Interest Income -6.2%

USA

Constant €m

Risk

Compass business activity

Fast pace of new business
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Developed

Emerging
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EurAsia

Sale of 5.1%: 
efficient capital allocation

Sale of 5.1%: 
efficient capital allocation

China

Commitment to China remainsCommitment to China remains

Good performance by Garanti
despite uncertainty

Good performance by Garanti
despite uncertainty

Market with high potential Market with high potential 

Turkey

1,721Gross Income +8.6%

987Operating Income +17.5%

454Net Attributable Profit +20.7%

911Net Interest Income +14.7%

Constant €m

Solid contribution despite 
environment

2013 results

Note: in accordance with IFRS Garanti is accounted by the equity method for the purpose of uniform presentation based on the proportional consolidation
method.
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114 105 110

3.8 4.1 3.6

Dec.12 Sep.13 Dec.13

Average balance, YoY, in constant €

Lending +10.1%

+11.0%                                
Customers 

funds
6,201Gross Income +8.1%

3,865Operating Income +8.0%

1,805Net Atributable Profit +7.2%

NPA ratio (%)

Coverage ratio (%)

4,484Net Interest Income +7.7%

México

Constant €m

Risk

Business activity 2013 results

The leading franchise
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146 137 141

2.1  2.2  2.1  

Dec.12 Sep.13 Dec.13

Average balance, YoY, in constant €

Lending +21.2%

+26.7%                                
Customer 

funds
5,630Gross Income +25.3%

3,244Operating Income +27.0%

1,249Net Attributable Profit +22.6%

NPA ratio (%)

Coverage ratio (%)

4,703Net Interest Income +33.6%

South America

Risk

Business activity
Constant €m

2013 results

Key role in diversification and 
income contribution

Note: pension business is included under the holding
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Nº1 in customers satisfaction by 2016

Moving towards digital bank

Active internet customers
Thousand of customers

Active mobile customers
Thousand of customers

+18% +81%

Turkey is not included. Mobile/Internet: actual data except  South América Internet and mobile (estimated data dec-13) Spain and Portugal 
mobile (estimated data dec-13).
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In summary:

Spain
• Market share gains in a context of low interest rate and deleveraging

• Risk premium returning to normal level

• Strength and leadership

• Transformation of the distribution model

• Sustained profitability and diversification within the region

• Investment plan to harness future potential

• China: sale of 5.1 % stake 

• Turkey: a bank well-managed in a complex environment

USA

Mexico

South 
America

EurAsia

D
ev

el
o
p
ed

E
m

er
g
in

g

• Growing business in a low-interest rate environment

• Exceptional asset quality and cost control
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2013 Results 


