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This document is only provided for information purposes and does not constitute, nor should it be interpreted as, an offer to sell or exchange or acquire, 

or an invitation for offers to buy securities issued by any of the aforementioned companies. Any decision to buy or invest in securities in relation to a 

specific issue must be made solely and exclusively on the basis of the information set out in the pertinent prospectus filed by the company in relation to 

such specific issue. No one who becomes aware of the information contained in this report should regard it as definitive, because it is subject to changes 

and modifications.  

This document contains or may contain forward looking statements (in the usual meaning and within the meaning of the US Private Securities Litigation 

Reform Act of 1995) regarding intentions, expectations or projections of BBVA or of its management on the date thereof, that refer to or incorporate 

various assumptions and projections, including projections about the future earnings of the business. The statements contained herein are based on our 

current projections, but the actual results may be substantially modified in the future by various risks and other factors that may cause the results or final 

decisions to differ from such intentions, projections or estimates. These factors include, without limitation, (1) the market situation, macroeconomic 

factors, regulatory, political or government guidelines, (2) domestic and international stock market movements, exchange rates and interest rates, (3) 

competitive pressures, (4) technological changes, (5) alterations in the financial situation, creditworthiness or solvency of our customers, debtors or 

counterparts. These factors could cause or result in actual events differing from the information and intentions stated, projected or forecast in this 

document or in other past or future documents. BBVA does not undertake to publicly revise the contents of this or any other document, either if the 

events are not as described herein, or if such events lead to changes in the information contained in this document. 

This document may contain summarised information or information that has not been audited, and its recipients are invited to consult the 

documentation and public information filed by BBVA with stock market supervisory bodies, in particular, the prospectuses and periodical information filed 

with the Spanish Securities Exchange Commission (CNMV) and the  Annual Report on Form 20-F and information on Form 6-K that are filed with the US 

Securities and Exchange Commission. 

Distribution of this document in other jurisdictions may be prohibited, and recipients into whose possession this document comes shall be solely 

responsible for informing themselves about, and observing any such restrictions. By accepting this document you agree to be bound by the foregoing 

restrictions.  

 



February 3rd 2016 

3 2015 Results 

1. Macro environment 

2. Results 

3. Transformation 
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Subida de tipos 
por la FED 

(*) Ex - Venezuela 

Challenges

Other factors

Oil price

Geopolitical
risks

Slowdown in 
China

Devaluation in 
Emerging Countries

FED rates
increase

ECB Monetary
Policies

Spain vs. Eurozone
(+3.2% vs +1.5%)

Growth

Turkey (+3.6%)

USA (+2.5%)

Mexico (+2.5%)

South America
Footprint* (+2.3%)
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South America 
Footprint (*): 

+1.8% 

(*) Ex - Venezuela 

USA:  
+2.5% 

Spain: 
 +2.7% 

Turkey: +3.9% 

Mexico:  
+2.2% 

Resilience linked 
to the US 
economy 

 

Sustained on domestic 
demand 

Low interest rates, low 
oil price and reforms 

Solid growth, resilience in a 
complicated environment and 
despite inflation 

Growth range in 
footprint (*)

~2%-4%

Facing challenges ahead
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3. Transformation 
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2,618 2,642 

3,752 

2014 2015 2015
Ex. Corporate Op.

+0.9% 

+43.3% 

Attributable Profit
€ m

Key points

Revenue growth

Cost control

Decrease in 
provisions

Corporate
operations

Maintaining capital resilience
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15,116 
16,426 

2014 2015

+21.5% in constant € 

+15.7% in constant € 

21,357 
23,680 

2014 2015

+8.7% 

+10.9% 

Net interest income
€ m

Gross income
€ m
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63.8 

52.0 

Peer Group BBVA

15.7 15.8 

Gross  
Income 

Costs 

14.1 
12.1 

Gross  
Income 

Costs 

Gross income vs. Costs
Growth (%); constant €

Efficiency
BBVA 12M15 Vs Peer Group

9M15 (%)

BBVA Group BBVA Group
without CX

Cost control and room for improvement
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5.8 
5.4 

64 

74 

1.3 1.1 

Dec.15 Dec.14 

5,012 

4,691 

2014 2015

-6.4% 

Loan-loss provisions and real 
estate provisions
€ m

Main risk indicators
(%)

Coverage Ratio

NPL ratio

Cost of Risk
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3,752 -1,840 

+705 +26 2,642 

Group's Attributable
Profit Ex. Corporate

Operations

GARANTI Stake
Acquisition

Partial sale of
investment in China

Badwill
CX acquisition

Group's Attributable
Profit

Extraordinary impact on the Group’s Attributable Profit
€ m
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11.7% 

12.1% 

Sept.15 Dec.15

9.8% 

10.3% 

Sept.15 Dec.15

+41 b.p. 

+57 b.p. 

CET 1 Phased-in
(%)

CET 1 Fully-loaded
(%)
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Change 

12M15 / 12M14 

 BBVA Group (€ m) 12M15 
%  

Current 
%  

Constant 

 Net interest Income 16,426   8.7  21.5 

 Gross Income 23,680 10.9 15.7 

 Operating Income 11,363   9.2 15.6 

 Net Attributable Profit (Ex. Corporate Op.)  3,752  43.3 48.2  

 Net Attributable Profit  2,642    0.9 4.4 
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1. Macro environment 

2. Results 

3. Transformation 
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Providers Customers Keys

Transparency

Trust
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New organization

Products, processes and channels

New capabilities

Agile

Culture

Talent

Acquisitions
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(1) Including Turkey. South America's numbers as of Nov.15. 

Jan.15 Dec.15 Jan.15 Dec.15 

12.4 

14.8 

Dec.14 Dec.15 

+45% 

5.9 
8.5 

Dec.14 Dec.15 

+19% 

9.3% 

19.2% 

2.4 % 

29.6% 

Digital Customers (1)

BBVA Group - Million

Mobile Customers (1)

BBVA Group - Million

Consumer Loans
% of Digital Sales / Total Consumer Loans

Spain Mexico

Leadership in 
Customer

Satisfaction in 
Spain, Mexico, 

Argentina, 
Colombia y 
Venezuela
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A very good year

• Strength of Capital

• Improvement of Risk
Indicators

• Good business
performance

Strong results Transformation

• Strategy

• Organization

• Team

• Capabilities
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#1 

#1 

#6 

#3 

#1 

#1 

#2 
#1 

Ranking  
Peer Group Net Promoter Score by Geography 

Focused on Our Customers 

Peer Group: Spain: Santander,CaixaBank, Bankia, Sabadell, Popular/ USA: Bank of America, Bank of the West, Comerica, Frost, Chase, Regions, US Bank, Wells Fargo // Mexico: Banamex, Santander, Banorte , 

HSBC// Peru: BCP, Interbank, Scotiabank// Argentina: Banco Galicia, HSBC, Santander Rio// Colombia: Bancolombia, Davivienda, Banco de Bogotá// Chile: BCI, Banco de Chile, Santander // Venezuela: Banesco, 
Mercantil, Banco de Venezuela 

-15% 15% 30% 45% 60%

Peers

0% 75%-45%
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Progressing in Our Transformation 

Functionalities 

…Switch cards on/off anytime 

from mobile 

Payment of invoices from 
mobile app 

Mobile cash 

Digital (and deferred) 
signature 

Digital sales & Products 

One click products 

Relationship model 

Expansion of remote 
manager model 

Branch layout improvement 

Standarized interaction at 
branch and other channels 

In app identified caller 

Mobile in app appointment … 

Digital onboarding 
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Digital Investments & Partnerships 

January 2015 
Coinbase 
Bitcoin platform for consumer wallet, 

merchant processing and developer tools 

April 2015 
Prosper 
Online marketplace for 

consumer loans 

April 2015 
Spring Studio 
Leading user experience 

and design firm 

November 2015 
Atom 
UK’s first mobile-only bank to be 

licensed by the PRA. Planned to 

launch early 2016 

29.5% stake 

August 2015 
SumUp 
Additional investment in 

leading mobile point-of-sale 

company in Europe 

April 2015 
Dwolla 
Real-time bank transfers at 

BBVA Compass through Dwolla 

September 2015 
Distributed Ledger 

Portfolio 

Venture Investments Digital M&A 

May 2015 
OnDeck 
Partnership OnDeck 



2015 Results 

Business Areas 



2015 Results 
February 3rd 2015 

25 

Net Attributable Profit (€m)  

Business Areas 

Business Areas 12M15
Change

12M15/12M14
% % (constant)

Spain 554 n.s. n.s.

Banking Activity 1,046 21.9% 21.9%

Real Estate -492 -45.4% -45.4%

USA 537 25.4% 5.2%

Turkey 371 19.5% 24.4%

Mexico 2,090 9.1% 8.8%

South America 905 -9.6% 8.1%

Rest of Eurasia 76 -70.4% -70.6%

Corporate Center ex Corporate Operations -782 -37.4% -37.4%

Total ex Corporate Operations 3,752 43.3% 48.2%

Total Group 2,642 0.9% 4.4%

Ex additional stake: -5.0% 

 (-1.1% constant)  

Ex Venezuela: +7.9%  

(+8.7% constant)  
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 Business Activity 
(€m, Dec.15/Dec.14) 

Risk 
(%) 

BBVA + CX 

Bottom line growth above 20% YoY 

Loan-loss provision reduction 

New loan production growth 

12M15 Results  
(€m, YoY) 

Lending* 

Customer funds 
45

60 59

45 44

6.0

6.7 6.6

5.8 5.8

Coverage ratio 

NPL ratio 

Dec.14 Sep.15 Dec.15 

Banking Activity in Spain 

* Gross loans and advances to customers. Activity excludes repos. 

+6.1% 

+2.8% 

-6.6% 

NII + fees 

Gross income 

Operating income 

5 , 6 0 5 

6 , 8 0 4 

3 , 3 0 2 
Net attributable profit 

1 , 0 4 6 +21.9% 

+13.1% 

+17.8% 

-0.2% ex CX 

+3.0% ex CX 

with CX
with CX
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12.5 12.4 

11.3 

Spain Real Estate Activity 

Net Attributable Profit(1) 

€ m 

-901 

-492 

12M14 12M15 

-45.4% 

Highlights 

Reducing losses in more than €400 m in the year 

Increasing capital gains 

Reducing loan-loss and real- estate asset provisions 

*Net exposure according to Bank of Spain’s “RE transparency scope (Circular 5-2011) 
(1) Figures include Catalunya Bank 

€ m 

12 

117 

12M14 12M15 

Capital Gains 

+106M 

€ bn 

Dec.14 Dec.15 

Net Exposure 

-1.2% 

-9.6% 

with CX
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(€m) 

Total Spain 
Income Statement 

Total Spain 12M15

Abs. %

Net Interest Income 4,066 + 275 7.2

     Net fees and commisions 1,607 + 150 10.3

6.0

     Other operating income and expenses 96 + 92 n.s.

     Net trading income 1,018 - 129 -11.3 

     Operating expenses -3,637 - 397 12.2

Gross Income 6,788 + 387

Operating Income 3,151 - 10 -0.3 

     Impairment on financial assets (net) -1,511 + 476 -24.0 

     Provisions (net) and other gains (losses) -861 + 379 -30.5 

Income Before Tax 779 + 845 n.s.

     Non-controlling interests -7 - 6 n.s.

Net Attributable Profit 554 + 597 n.s.

Change

12M15/12M14
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167 

153 151 

0.9 0.9 0.9 

120

130

140

150

160

170

180

190

Business Activity 
(constant €, Dec.15/Dec.14) 

Lending* 

Customer funds 

+9.4% 

+7.7% 
Dec.14 Sep.15 Dec.15 

12M15 Results Risks 

Coverage ratio 

NPL ratio 

Highlights 

Activity growth of around 10% 

Gradual interest rate hike 

Operating income double-digit growth 

NII + fees 

Gross income 

Operating income 

2 , 4 2 6 

2 , 6 5 2 

8 4 6 

+1.6% 

+3.8% 

+10.6% 

Net attributable profit 

5 3 7 +5.2% 

(%) (constant €m, YoY) 

USA 

* Gross loans and advances to customers. Activity excludes repos. 
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Business Activity 

Lending* 

Customer funds 

+18.8% 

+21.0% 
Dec.14 Sep.15 Dec.15 

12M15 Results Risks 

115 119 
129 

2.8 2.6 2.8 

Coverage ratio 

NPL ratio 

Highlights 

Excellent NII performance 

Negative trading income 

Above average asset quality indicators 

NII + fees 

Gross income 

Operating income 

Net attributable profit 

(%) (constant €m, YoY) (constant €, Dec.15/Dec.14) 

Turkey 

Highlights 

2 ,6 6 5 

2 , 4 3 4  

1 , 2 7 3 

3 7 1  

+16.7% 

+7.0% 

-1.1% 

  ex addit.  
stake 

-1.0% 

  ex addit.  
stake 

  ex addit.  
stake 

  ex addit.  
stake 

* Gross loans and advances to customers. Activity excludes repos. Business activity excludes the impacts of the acquisition of an additional 14.89 stake in Garanti. 

n. s. 

n. s. 

n. s. 

24.4% 
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Business Activity 

Lending* 

Customer funds 

+10.7% 

+12.2% 
Dec.14 Sep.15 Dec.15 

12M15 Results Risks 

114 
121 120 

2.9 2.6 2.6 

Coverage ratio 

NPL ratio 

Highlights 

Double-digit business activity growth 

Portfolio mix change 

Sound risk indicators 

NII + fees 

Gross income 

Operating income 

6, 61 6 

7 , 0 6 9 

4 , 4 5 6 

+8.6% 

+8.1% 

+8.0% 

Net attributable profit 

2 , 0 9 0 +8.8% 

(%) (constant €m, YoY) (constant €, Dec.15/Dec.14) 

Mexico 

* Gross loans and advances to customers. Activity excludes repos. 
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123 123 122 

2.2 2.3 2.3 

Business Activity 

Lending* 

Customer funds 

+15.7% 

+17.1% 

12M15 Results Risks 

Coverage ratio 

NPL ratio 

Highlights 

Strong activity increase 

Robust core revenues generation 

Dec.14 Sep.15 Dec.15 

NII + fees 

Gross income 

Operating income 

3 ,7 3 8 

4, 2 9 9 

2, 37 9 

+10.3% 

+11.5% 

+10.3% 

Net attributable profit 

9 0 5 +8.7% 

(%) (constant €m, YoY) (constant €, Dec.15/Dec.14) 

South America ex Venezuela 

Stable risk indicators 

* Gross loans and advances to customers. Activity excludes repos. 
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Resilience despite macro uncertainties 

Good activity levels 

Provisions decrease in Spain 

Earnings growth 

Transformation execution 

Conclusions and Future Trends 
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